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Building side

NEELLS

» Access to finance
» Technical expertise
» Simplified processes

Interests

« Energy and cost savings
* Property value enhancement

« Enhanced Comfort and Indoor
Environment Quality

Barriers

 High upfront costs
« Complexity of procedures

» Lack of awareness and
information

VS

The Challenge

Financial side

Needs

* Reliable data on EE projects
 Large financeable packages

* Project evaluation and risk
assessment

Interests

* Investment Security

e Sustainable Investment
Opportunities

» Portfolio Diversification

Barriers

* Perceived Risks
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» Lack of Standardised Procedures

* Uncertain or weak economic
environment
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The ENERGATE Project
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Project development of retrofitting
actions

Q% Access to sustainable finance

=

for renovation projects

Business matchmaking in a user-
friendly ICT-enabled platform



providers
* International organization
+ HVDC Associations

» Deliver successful exploitation of
project results
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The ENERGATE Consortium
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Project
Coordinator
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Project development

A large standardized project development
facility for EE project sponsors and
owners or private or public entities

Aggregation

An aggregation, due diligence, and cash
flow enhancement process, where
projects and measures shall be packaged
and enhanced appropriately, to be offered
to financiers

Project Objectives

Feedback loops

Appropriate feedback loops that will
measure the impact of the ENERGATE
platform, i. e. by means of suitable M&V
processes.

Business matchmaking

Providing added value services to all of its
users, by enabling business matchmaking,
quality assessments and user profiling and

generally facilitate data and information
exchange.
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Zero

User profile
* Registration .
* |nsertion of user-related data

https://energate.epu.ntua.gr/

Fetch

Collection of structured
information about projects
Ensuring that key technical
and commercial
information is properly
declared

Platform Stages

Process

|dentification of similarities
between projects and
investors KPIs

Project aggregation and
bundling

Matching opportunities
with investors (financial
and energy related KPIs)
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Deliver

* Follow up on projects

« Validation of M&V
methodologies

« Definition of relevant KPIs
and benchmarks



ENERGATE Target groups

Category A
|
A 1
moSSH nnné?\nnn
pojss|as oo 459
(0{oco|oo
Building Owner Public Body

¢ Building manager

s Property manager

*» Asset manager

*+ Real estate agent
etc.

¢ Municipality

¢ Public procurement
body

% City/ Region

s Commune etc.

Implementor

¢ Project developer

s ESCO

s Energy consultant

s Engineering
company etc.
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Category B

|
&

=

Financier

¢ Private financing body

% Public financing body

s Investor

+» Financial institution
etc.



building managers, asset managers,
property managers, and real estate
developers

Use the platform to:

» Create profiles for your buildings

applied
L » Select preferred type of financing
Building

owners » Search for renovation experts

Project developers, ESCOs, architect &
design companies, engineering
companies, real estate companies with
technical teams in-house

Use the platform to:

Insert buildings or be matched with buildings that need
renovation

» Extract well-structured offers with project details
» Aggregate projects

Implementors Find financial support

» Select energy efficiency measures to be

Public
bodies

ENERGATE user categories

Private owners, building administrators,

Financiers .
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Funds, investors, banks financing bodies,
financial institutions

Use the platform to:

Declare financial and non-financial criteria to be matche
with projects

See the projects ranked according to the declared
criteria and preferences

Access information about the projects
Provide financial support

Banks: promote their financial products

Municipalities, cities, regions, communities, public
procurement bodies

Use the platform to:

* Announce energy efficiency projects to inform Implementors and
Financiers about upcoming renovation needs

« Explore EU/national funding for public sector projects

* Notify users of needed support based on project stage and budget

+ Match with Financiers for KPl-defined projects with assigned
Implementors

* Directly engage Implementors for small-scale, non-tendered

projects
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SME, expertise of asset and project
management

Turns energy-wasteful building into
smarter (loT, algorithms).

Planning socioeconomic development
of Riga, identification of projects

Founded by Attica Finance & PPCR,
access to infrastructures & buildings

nnnnnnn

______________________________________

M Fetch

Formation of a
standardised & well-
structured data input

Interface

B suPPLY SIDE

ENERGATE pilots

Group A

COMMUTY, Greenesco,
RPR, LDK, EB

T e 1

Asset managers, private
owners, building
managers, social housing
administrators,
cooperatives

.......................................

ENERGATE Pilots

(O Process

i Formation of weighting
i factors, KPI, algorithms |

&8 DEMAND SIDE

Group B

COMMUTY, Greenesco,
RPR

Financial institutions,
Energy companies, public
or private funds

ESCOs, aggregators, consultants, project developers
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________________

4 Deliver

Standardised project
pipelines & feedback
loops to measure
impact

'
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ala SUPPLY & DEMAND




Latvia:
Public

France:
Office

Greece:
A \ -Residential
“* _‘,;Ofﬁce
Retail ~__Industrial
Retail

Public

ENERGATE Pilots =V/ANERGATE

Spain Hungary
2% [ 1%

Latvia

Registered
projects
per country

France
21%

Municipal
1%

Educational
19%

Registered
projects per
building

Office typ0|ogy

9%

Industrial
7%

Sports facility
Residential 3%
Healthcare 29%,

19%
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Expected Impact

5 Pilot Partners

6 Countries

UP TO

66 Final energy
savings

GWh/year

UPTO

1 8 0 Building Renovation
Projects

UP TO

8 6 GHG emissions
saved

tCO,eql/year

UPTO

1 5 Triggered
investments

Million Euros



Explore our Results =V ENERGATE

= gauun:ummmmu Finance Your Building Renovations with ENERGATE Energy -— E ?(E‘U,E.B,g ALE
Where does your Efficiency Marketplace ERERST EFIGHENGY NARKETPLACE BN CronCT IS
Sl il () What s the platform? (1) How does the platform work? How are we financin
building fit? . = THE ENERGY ™ 9

platform that comnects individuals and businesses well 23 details about their organisation, which can be EFFICIENCY

_— working on energy-efficient building projects. It makes it X private or public
casy to gather project information, connect firms, and MARKETPLACE
Platform pilots overview Types of buildings combine projects. The platform also promotes energy- Fetch Stage: Building information is added. Public

The ENERGATE Energy Efficiency Marketplace is a digital @ Zero Stage: Users provide basic personal information as

building renovation?

The ENERGAT
studies to identify

ect examined 65 relevant literature snd case
nstruments for building

efficient building upgrades by providing services to assist buildings notify partners about upcoming projacts, while A platform where energy comm

i i v i private  buildings can directly connect with S Sy
with project financing. i services and sustainable renovation in Europe.
finance meet to accelerate

Process Stage: Private projects are agaregated and project pipelines and funding
: C

1228\ matched with partners bas .
%\ AR I R e B g through standardisation.

LDK Co
and the

@ Who can use the platform?

Building Owners: Create building profiles. seek
similar projects

Implementors: Access building renovation details, Deliver Stage: Ti
prepare competitive offers, and secure financing for k77 sroiscs whers

bodies explore EU funding, and financiers can be
informed about public projects.

To whom is it useful?

ge is only applicable to private

can be tracked and evaluated

their projects. using EN E n
Fil i : Search for Investment portunities .

K gl alarad et o ‘it s e Becaton i Click to access the Buildin Asset EEEEE
reliable data. platform ) g <+ managers BE

Public Bodies: Share information on renovation
projects, engage with the market early, and explore

Buildings per type and country B Fimiing options

Greee

https:// epu.ntua.ar/ owners

Spoi oty Fronce tatvia

@ energate-project.eu [} ENERGATE Project () Encrgate_su  EVAMRGATE

Filot typoiogy 1

| What is the ENERGATE Platform? | —— / Buiding

tment

Grants provided

by governmental
bodies are the
most popular

Project
developers

I}
/ L

«
Financing schemes for building renovation projects

Financing Energy o
ENERGATE Infographic Efficent Bulldings with /e, g, | S O

on Planning the Main —
Pilot Typologies =vE

: : Private investments ]
ENERGY EFFICIENCY MARKETPLAGE Private equity dedd
financiers neece
................ Reducing the refiance on public, non-repayable

\TE: A Marketplace Connecting ... funds viould help save some problems, such as
AR I Energy Efficiency Aggregation
Marketplace that connects Building
Owners, Implementors, Financiers

and Public Bodies

free loaders and project delays due to lenghty and
complicated bureaucracies.

Read the full brief at energate-project.eu

financing bodies

Airr arn projects

GATE
PERTETR GRS Discover ENERGATE - Your Enerqgy Efficiency
Aqggregation Marketplace

watchon G2V ENERGATE Use Cases ~LCNERGATE Factsheet
on Financing Typologies

ENERGATE Video for Building Renovation



https://energate-project.eu/sites/default/files/pdf/ENERGATE%20-%20D4.1%20-%20Where%20does%20your%20building%20fit.pdf
https://energate-project.eu/sites/default/files/pdf/ENERGATE%20-%20D4.1%20-%20Where%20does%20your%20building%20fit.pdf
https://energate-project.eu/sites/default/files/pdf/ENERGATE%20-%20D4.1%20-%20Where%20does%20your%20building%20fit.pdf
https://energate-project.eu/communication-material
https://energate-project.eu/communication-material
https://energate-project.eu/communication-material
https://www.youtube.com/watch?v=W_bQ7dYCnF8
https://www.youtube.com/watch?v=W_bQ7dYCnF8
https://www.youtube.com/watch?v=k7hF7edvzOo&t=26s
https://energate-project.eu/sites/default/files/pdf/ENERGATE%20use%20cases_INFOGRAPHIC.pdf

What do investors need

from energy g_f_ficiency? :

Investors look
to the future

ecycle as a
metric

prepare

Everyone wants
efficient buildings

=
mﬂ:’.‘ gaps inflate
M‘ the price

3 bubble

Disclosing data
is uncomfortable

A three-fold
approach to

Training needed
on ESG

mandatory measures

« Implementing
unplanned
mandatory measuras

Factsheet on ENERGATE
Regional Training
Workshop in Madrid

The road to

Efficient buildings

Key takeaways from the Verde.tec session

Buildings are
heavy energy
consumers

Governance of shared
properties, where full
consensus is not always
easy to achieve

Asynchronous rollout of
policies, creating
competitive imbalances
between naticnal
markets and uncertainty
perceived by investors.

Limited capacity in the
public sector

is a major issue: staff shortages and lack of
technical expertise hinder effective energy data

management and funding access.

Bottlenecks like lack of
maturity, coordination
‘and administrative
preparedness

Scattering of data,
which is not standa
and thus becomes.
unusable

Factsheet on ENERGATE Verde.tec

International Exhibition Workshop

Financing solutions for
municipalities through
the ENERGATE platform
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Local challenge

The region of Riga faces the
challenge of renovating many
multi-apartment buildings. In
Latvia, financing for energy

governmental, EU funding, and

for these renovations.

The platform

The ENERGATE
platform is a match

making platform for
the building and the
financial sector for

the different regions
in Europe.

the EU

Interactivity

The ENERGATE platform
is intended to be
interactive, building on
European initiatives,
with objectives to
expand beyond pilot
countries through
interactions with
stakeholders.

Factsheet on ENERGATE

*
unll

efficiency projects often involves
grants for public bodies. To support

these efforts, ENERGATE provides a
structure to find financing solutions

EU and other

Municipali
from having information
and exploring financial
mechanisms offered by

financial (private or
public) organisations.

Regulatary barrie
make long-ten
Energy Performan

Barriers

complex Privat]
Public Partnersh}
rul

Energ
Investment

Public and municip
buildings promof

renewable energ
technology and Investmer
in Improving Energ
Efficiency. ENERGATE help
by opening doors to variot
financial resources.
investigates and reveals th
costs and payback perioc
of investments, making
easier for investors to mak
informed decision

(@) L

Effectiveness Assistanc

BUILDINGS

Authors:
loanna Andreoulaki
Katerina Papapostolou
Vasilis Kotrogiannis

es benefit

or other

The platform's
effectiveness depends
on reducing
administrative

The platform intends
engage investars |
displaying pilot proje
data and assistit
complexity, accurately municipalities al
maintaining user governmental institut,
information, and with appropriate financil
articulating awnership options and praje
consolidatio

e

Insights from the

Workshop in Riga

ENERGY EFFICIENCY FINANCING IN PUBLIC

Explore our Results
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Key takeaways from
ENERGATE Greek Workshop

current situation and the needs
rgy efficiency projects and investments

financial tools, establi

The  energy-efficient  building
renovation sector in Greece faces
several challenges and priorities
that must be addressed to mest
ambitious EU and national targets

I> Strengthening
energy
capacity, and foster
municipalities, the
critical steps taward progress.

ing
enhancing  production
g collaboration between
e, and academia are

communities,

The most common financing option
Greece according to the respondents

irrent Challenges &

@ > Municipalities play a key rale in  T> Mobilising the mass renovation of enargy-

£ 7 wnergy-swving initistives but ars  vulnerable houssholds s aiso s priority. Regitarjosns < ton

T hindersd by  bureaucratic emphasising the necessity of a well-organised ) mecha

] obstacies and limitations within energy-saving market, the implementation of S hinde b
or. deep building renovations to address energy 13%

poverty, and complementary set of tools, such
1 as  energy communities and  Energy
| Pertormance contraces

National funding
mechanisms
jovative financing machanisms for mobilising the mass renovation of
irgy vulnerable households are essential to accelerate energy
feiency efforts in buildings.

The least common financing option!

flanal guidelines should be further developed to align with EU goals
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ESCos as solution providers for
incentive schemes

Providing financial and technical support
tailored to the needs of customers through
Energy Performance Contracts (EPCs).

« Providing flexible solutions that advance

« Italy's Superbonus re

sustainability goals and encourage data
driven decision-making for energy
efficiency and environmental Impact.

n Umits ESCo
but ESCos remain key play.

incentiv
energy savings & sustainability.

N 7
Need for ESCos
consolidation & investment =2
in energy efficiency 7

Fragmented market:
The ESCo sector is fragmented and struggles to
attract larg
help appeal to them.

cale investors. Consolidation coutd

Market chall

Greece ding to the

le also cansidering Graecs's socio-sconomic canditions
Energy Parformance
On-bill financing Cateciin
50% 12%

eignificant Investment of €25 billion is estimsted to upgrade
dings in categery E or below by 2035, with anather €25 billion
eated for phasing aut bollers by 2040,

Inating gaps In technical axpartise and Improving vocational
Bucation are crucial for successfully implementing these

e Company (ESCo) model and Energy
ffhcts (EPCs) are vital for financing large-scale
Bl the lock of historical energy data prevents
ing in efficiency projects, a3 prove: ay
@ for funding. EPCs offar a madal whara ESCos
and recover costs thraugh financial savings.
biulorly useful for and  public
fheir benefits, EPC contracts face barriers such
. financing difficulties, and a shortage of

These challenges can be mitigated by
Qrammes. simplifying administrative processes.
lic-private cooperation.

9
Mot
Laal
— 3

lin Greece include complex procedures, a lack of sul
ong stakeholders. The ENERGATE platform has
eamlining processes, standardising actions, Incref
ing communication among market actors.

busine:

plexity of procwsses

ek of francing tois

Uncetanty of retum on mestmert

—
communcaton g0 IEEEEEE—

———

[—

—

—

—

—

Spltincentves

» 1 2 3 4 5 6

actsheet on ENERGATE
tional Workshop in Greece

ENERGATE Brief on 2nd

« Optimised project selection

as banks

& ESCos face
ate to fund non-standardised

sM
h

nancing barrie

ergy projects

Scaling for finance and collaboration.

By joining forces with other companies, the sector
could increase market presence and raise more
capital

Aligning regulations:

Better EU-national regulation alignment needed
to empower ESCos & reduce inefficiencies.

“
o ENERGATE driving sustainable
B investments

Standardised criteria,

simplifying selection based on returns, technology.

and timing.

« Strong ESCo & asset owners partnerships for

« Scal

tailored energy efficiency solutions across regions
bility & multi-country alignment - Supports
expansion across Europe with attractive investment
pipeline.

Key Outcomes from
ENERGATE Workshop in Turin

Sustainability & energy
efficiency in the face of
global population growth

Population growth and urban demand

50 increasing pre
housing. and infrastructure

Over 2 billion people currently live in
nadequate living conditions, underscoring
the need for sustainable solutions.
Innovative approach to address the above
ssues: Focus on Integrating sustainability
across four pillars: Energy & Ecosystem
Resources, Built Environment, Technology,
Soclal Innovation

EPBOD compliance remains a challenge.
especially in Italy—long-term investments

n future technologies are essential

COz-focused incentives & standardised
criteria are crucial for sustainable energy

progress.

How the ENERGATE Platform
ensures flexibility to
accommodate the unique
needs of its users

« Benchmarking functionality unlocks
strategic insights & informed decisions.

Flexible, modular services with

potential for enhanced usability
through vertical and geographic
features

« Regional filters for better
matchmaking, especially in countries
with diverse regulations and market
conditions.

+ Keyword-based search can improve

project selection and connectivity

Connecting s
market fragmentation, creating

keholders, bridging

opportunities for scaling and driving
impactful change.

Factsheet on ENERGATE 3

Regional Training Workshop in

2"d Regional Training

Workshop in Riga

Regional Training
Workshop in Riga

Turin


https://energate-project.eu/sites/default/files/pdf/ENERGATE-%20Athens%20workshop%20factsheet-finalised.pdf
https://energate-project.eu/sites/default/files/pdf/ENERGATE-%20Athens%20workshop%20factsheet-finalised.pdf
https://energate-project.eu/sites/default/files/pdf/v3%20-%20ENERGATE%20workshop%20in%20Turin_%20Final.pdf
https://energate-project.eu/sites/default/files/pdf/v3%20-%20ENERGATE%20workshop%20in%20Turin_%20Final.pdf
https://energate-project.eu/sites/default/files/pdf/v3%20-%20ENERGATE%20workshop%20in%20Turin_%20Final.pdf
https://energate-project.eu/sites/default/files/pdf/ENERGATE%20Madrid%20workshop%20takeaways_FACT%20SHEET%201.pdf
https://energate-project.eu/sites/default/files/pdf/ENERGATE%20Madrid%20workshop%20takeaways_FACT%20SHEET%201.pdf
https://energate-project.eu/sites/default/files/pdf/ENERGATE%20Madrid%20workshop%20takeaways_FACT%20SHEET%201.pdf
https://energate-project.eu/sites/default/files/pdf/ENERGATE%20Factsheet%20-%20Financing%20solutions%20for%20municipalities%20through%20the%20ENERGATE%20platform.pdf
https://energate-project.eu/sites/default/files/pdf/ENERGATE%20Factsheet%20-%20Financing%20solutions%20for%20municipalities%20through%20the%20ENERGATE%20platform.pdf
https://energate-project.eu/sites/default/files/pdf/ENERGATE%20Factsheet%20-%20Financing%20solutions%20for%20municipalities%20through%20the%20ENERGATE%20platform.pdf
https://energate-project.eu/sites/default/files/pdf/Insights%20from%20the%20ENERGATE%20Workshop%20in%20Riga%20Energy%20Efficiency%20Financing%20in%20Public%20Buildings.pdf
https://energate-project.eu/sites/default/files/pdf/Insights%20from%20the%20ENERGATE%20Workshop%20in%20Riga%20Energy%20Efficiency%20Financing%20in%20Public%20Buildings.pdf
https://energate-project.eu/sites/default/files/pdf/Insights%20from%20the%20ENERGATE%20Workshop%20in%20Riga%20Energy%20Efficiency%20Financing%20in%20Public%20Buildings.pdf
https://energate-project.eu/sites/default/files/pdf/Verde.tec%20takeaways_V4.pdf
https://energate-project.eu/sites/default/files/pdf/Verde.tec%20takeaways_V4.pdf
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THANK YOU

Katerina Papapostolou

kKpapap@epu.ntua.gr

Co-funded by the European Union under project ID101076349. Views and
opinions expressed are however those of the author(s) only and do not necessarily
reflect those of the European Union or CINEA. Neither the European Union nor
the granting authority can be held responsible for them.


mailto:contact@energate-project.eu
https://www.youtube.com/channel/UCJt6_aeEq-9KzQ8W4UQ79Gw

	Slide 1:  ENERGATE Project Overview  4th Regional Training Workshop in Budapest  Investing in Efficiency: Financing Pathways for Energy – Efficient Buildings in Hungary and Central and Eastern Europe
	Slide 2
	Slide 3: The ENERGATE Project 
	Slide 4
	Slide 5
	Slide 6
	Slide 7
	Slide 8
	Slide 9
	Slide 10
	Slide 11
	Slide 12
	Slide 13
	Slide 14

